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INEIZTR %ﬁfi}ﬁ%@g&{ﬁﬁgﬁé}a Company hame BOE Technology Group, Co., Ltd TO BE THE WORLD LEADER IN SEMICONDUCTOR DISPLAY INDUSTRY

— Founded April, 1993 s
i B E BRSNS R
B o @1628{2,7_5 ' Total asset About 162.8 billion TO BE A GLOBAL LEADING PLAYER IN SMART PRODUCT AND SERVICE
; > i o g 5 Operating income Over 60 billion RMB (2016) po— , X pee
;%l“ﬂ&/\ 2016558 WEGOO{ZJE , @tbgkzs 7 Patients  QOver 7500 new-patent applications(2016) .is-& = Sﬁﬂﬁ%gﬁﬁtgﬂwﬂ}&
T F & 20165NIEE A ERiERT7 50044 Over 50,000 usable patents TO BE A MODEL IN HEALTHCARE SERVICE

BHaim[{EREH 5000044 Number of employees About 70,000
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T4 B : 200725 TO BE THE MOST RESPECTED COMPANY ON THE EARTH

RREAE =4 A: 000725 BOE B: 200725 VISION —_— iR e A S E A



HBGHR WEHasR

PART 02 ‘ INTRODUCTION TO HBG BUSINESS STRUCTURE
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Mobilke Regererative Integrated BOE Health
Healthcare Medicine Medicine 020 Park Insurance
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ABOUT HBG i s

Combining BOE'’s four core techniques---display, sensor, Al and big data, together with Doctor Robot Platform

medicine and life science and technology, HBG has made transboundary innovations and

developed business units in mobile healthcare, regenerative medicing, integrated medicine
and 020 medical services. At the same time, we have been integrating BOE park resources,
and building health insurance payment platform. With internationally advanced medical 16 AZ RS H5FE

technology and premium care, HBG offers pleasant and affordable healthcare services. 16 Professional Services Support Platform
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POSITIONING

Funded by BOE Technology Group, Hefei BOE Hospital is a third-class comprehensive
private hospital, which includes four world-class centers of excellence, that are
cardiovascular center, orthopedic center, neurological center and cancer center. The hospital
plans to join provincial, municipal medical insurance and new rural cooperative medical

insurance, also provides 120 ambulance services,
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Hefei BOE hospital locates at the north-western corner of Dongfang Avenue and Wenzhong Road, Xinzhan district, Hefei

WX =SEMNUS%E (E2 )

It can be reached by subway line 3 and line 4(in construction)

NAFE301, 302, 681
Bus route 301, 302, and 681
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Demography: Over 600,000

S FEREREB R, LB, BEEHhEMEE AT

Industry Layout: New display industry, integrated circuit industry, intelligent manufactory , robot industry

HBARIR | ALFRMEMAKRT |, ELBHED

Education resource: Beihang University, Modian higher education base
SRR - PEHEREHNAR. WMHET

Ecological environment: Shaoquan Lake wetland park, city green belt
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SCALE VISION
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Aerial View

< TR - TRE
- BIR&E32{4 Total investment is 3.2 billion LA "ATAEXNERNEZER" hxae . FT5 "LAABE" BiNE , 2
- BR{710003K 1000 beds REAWESNEFU-REESER , THNET RS , aEN2
E, AEERUERE. JTRIENEFIRS !
S 51&@%,‘?89675:'27‘3—* Site area is 89, 600 square meters tﬁ, ' ttus%}m{/\ﬁﬂﬂﬁ\ EJJ\@B,JETY—HE;'J
’ @ﬁ@fﬂl9.3ﬁﬂzﬁﬁk Total architectural area is 193, 000 square meters Based on the mission of "For Human Health and Well-Being”, and the value

of"People-centered”, Hefei BOE hospital intends to build a domestically leading, digital,
third-class comprehensive hospital, which featured with advanced medical equipment and
inviting environment, so as to provide high-quality, affordable medical service.
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BOE healthcare business lays out broadly across China, plans to establish a batch of

REROEBREFBUEAESE 268, 8V M="RGEXTHE

Iﬁo @l\j "’éﬂﬁiﬁ\ E% %3& F_‘Z\ E'(. ’L\Hﬁ* )\ jjﬁlﬁ % ﬁ xm B third-class comprehensive or specialty hospitals. Leveraging HBG's "management model,
i A = == \ 8 e X - i 7 branding effect, core technologies, human resource, supply chain management, and

ﬁ%}f_‘%] ,{\ M, SCRREHHITIEE ;E'Q’I{’E;&K B /:‘u[*ﬁk ; quality control”, Hefei BOE hospital realizes centralized management for professional

{EEE =] 5’525., / \f'/h\ teams, so as to improve work efficiency and reduce operation cost.

— Beijing b=
Beijing Oasis Intemational Hospital  LEIEREER:
Beijing Shunyi Project eI Ing

—— Tianjin PN

Tianjin Project F#RInE
—— Hebei Bl

: Hebei Yongging Project kNI E
Chongqmg Hebei Shijiazhuang Project WitERERE
Chongaqging Project

: PN

Chengdu — Hefei =HE

, Hefei BOE Hospital EIEESER
Chengdu Project
Guiyang
Guiyang Project ® ©i== In Operation
Kunming ' #i2 In Construction

® ;189 Planning

Kunming Project
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DIGITALIZATION

DIGITIZATION
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Smart healthcare

- FVEWISTT RIE S B E

Standardized procedure allows doctor
visit to be convenient

- B RFLEIZ T

Automatic system realizes efficient
diagnosis and treatment

- 8 E+ 8 N LBUERBRIE

020 information exchange

- EEMIEERFHEAEE

Operational data makes the way for
precision management

B

Smart architecture
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Green intelligent architecture

- SOHATEFEE

Advanced building automation system
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Convenient healthcare environment
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Safe preventive measures

HR SR

Smart terminal
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Digital mobile healthcare
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Precise position determination

Smart body temperature monitoring

- GBS EREERE

Professional healthcare
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Efficient asset mgmt
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Smart doctor visit
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Various ways of registration
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Intelligent navigation

- (BERIBERE

BoET

Mobile healthcare
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Smart terminal receives data

- REUETNXE

Big data predicts risks

- MERITAR

Personalized treatment plan

- SEHOEREE

Comprehensive health mgmt
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Smart office work

- 2 PREiER

High-speed internet on campus

- SEFCEAL

Paperless office work

- ARG EA

Regulated procedures

Hefei BOE hospital establishes an all-purpose information system that combines software ; y
: , _ S S _ Convenient self-service system
and hardware, online and offline services. It will improve accuracy in diagnosis and

treatment, leverage service convenience, provides patients with digital experience, and - EEAYRZHIRSS

brings transformative changes to hospital. Excellent doctor consultation service
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Rules and regulations
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e stindacds Quality improvement

BERE

Patient safety

STANDARDIZATION

Hefei BOE Hospital aims to meet JCI standards, and to establish a "Two-cycle" management

URARSS

Premium service

system, Based on high-quality medical services, we build our brand.

Joint Commission
INTERNATIONAL
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BIEFARS ER S EESIIAE T EFDignity Health REESE , FASHIVETRE N
&, SHASITROR , AHITSWE , RERSAL , RERESARROE fliigy OB, 255K
FIRESHESINNS , e Eht i SER AR, WS 39 hospials, 255 clincs

- ERE85005 , #HE7005R

8500 beds, 700 nursing beds

4 | EESR O OMER. B, BER. HER

Cardiovascular, Orthopedics, Neurological, Cancer Departments

. - RS EEBEEE20MM

Service covers 20 states in U.S

B EfaADignity HealthfRS3X i
Dignity Health service scope

™

J

INTERNATIONALIZATION

Closely cooperating with the fourth largest hospital system in the U.S., Hefei BOE Hospital
makes the way to international arena through their advanced management concepts,
excellent diagnostic and treatment techniques, extraordinary patient experience, as well as
further education opportunities for subject matter leaders and key positions,

QD
g

¢> Dignity Health
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ion + platform

Your achievement= self-value reall

- EE

PLATFORMIZATION

With development of society, changes of hospital management concepts have taken place
gradually. Hefei BOE hospital will not only provide medical services for patients, but will
also provide a promising platform for staffs, on which staffs can have a clear understanding
of themselves and make most out of their strengths.

ERSHtXEKENFEE

Connection between hospital and communities

NEERMS HUERARSHNTES

Multifarious intelligent services for patients

B=—HIZErTFa

Third-party diagnosis and treatment

BRI FE

Distant consultation
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Reproductive center

BEEO
Ref@Bilitation center

DIFFERENCIATION

Hefei BOE hospital targets world-wide cutting-edge techniques, brings in state-of-art
concepts, equipment, projects, and chooses those techniques that neither big public
hospital nor small private hospital would perform. In this way, we make a difference.

T
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PROFESSIONALIZATION - SEPARATING MANAGEMENT Medical Service System Operation Management System
FROM MEDICAL PRACTICE

EFTIERE HBGEE ZEEEP

Professional medical committee HBG level Operation and management center

BEETEES (CMO) EREm BREEEES (C00)

Chief medical officer organization Hospital level Chief operating officer organization

* [ BEh /R REEE

Department level

. SRR RAIERISTY | N EREEH AR R
GBS SRR S AN IS ETRIES | KR TIEs e MRS 2. BRI DR
§J\ é‘/f’ﬁ ’ Eﬁﬁ*ﬁﬁ”ﬁﬁl@ﬁ ' %}E@w\ﬁ%ﬁ%?%{i p f%%[%ﬂ%ﬂ’ﬂ@ Responsible for overall clinical diagnosis M%ﬁk@*ﬁ
TEREBIMIEERNEE , N ER I EAIES., and treatment, medical research, clinical Responsible for designing and optimizing

education, etc. hospital management procedures, and promoting

Combining professional medical practice management and rigorous corporate ) o )
operation status, and assisting medical team to

management together, Hefei BOE hospital implements a new management method thatis )
. > . . - . . ) reach their goals.
separating management from medical practice. That is to say, medical team will be
responsible for clinical diagnosis and treatment, management team will be responsible for
hospital management, in order to upgrade medical service quality and operation efficiency,

and to promote overall profit of hospital in the long-run.
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—E Traditional medical service model Disease centered medical service model
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* " n N
SIFEFIRSES. | KBERERAERNSEREN |, #7701 "o E5ER Rl ihsr 8T, ZERES, FANES,
FEEFEDS | (EHFERZEEESE. 88554 , MEERERIANZ ZBEAK EESH, HAER
THE,
Each department pays attention to its Multi-disciplinary combination, team
Based on the principle of systematic disease classification, Hefei BOE hospital implements own business, based on old-fashioned work, efficient management, better
an innovative medical service concept, named as "disease centered system”, we promote medical department classification technigues

interdisciplinary communication and provide optimized treatment plan for patients.
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PROFESSIONALIZATION - GRADED DIAGNOSIS AND
TREATMENT SYSTEM
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With clinic, general outpatient service, flagship hospital, 020 medical service establishes a
graded diagnosis and treatment system, which covers whole life cycle from prevention, to
diagnosis and treatment, and to recovery. With this graded diagnosis and treatment system,
we can gather and transfer more patients, share resources, and increase profits.

HRES ’ PROFESSIONALIZATION - GRADED DIAGNOSIS AND TREATMENT SYSTEM

=%azir

B, BERENLST
FRMRAR, #HFAR, #nE
B SHEF

Third-grade

* Diagnosis and treatment of difficult diseases
* Perform new techniques, surgeries, projects
« Research and education

5 i d

A EREEE R
FEX RTINS EINE
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Second-grade

* Major patient resource for flagship hospital
* Meet the needs of large equipment examination programs
* Bi-direction referral

—Fazir

mREALZRDOXE,
BURA. ZRHENZTY
RORHER. BREERS

First-grade

* Locate at densely populated communities
* Diagnosis and treatment of common, frequent diseases
* Provide health management and chronic disease management service

General outpatient




MIAARUOHNREXNRBRRET RS

PEOPLE-CENTERED MEDICAL HOME



